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C-1.0 REPORT ON PAST FOREST OPERATIONS 

 

C-1.1 Summary of Forest Management for the 2016-2020 Operating Period  
 
Forest management activities were steady during the 2016-2020 operating period and 
relatively stable market conditions for most forest products suggest that this will 
continue into the next operating period.  Plantation thinning, harvesting to establish 
regeneration, wildlife habitat enhancement, crop tree release, site preparation, tree 
planting and tending of planted stock are some examples of the forest management 
activities that occurred during the period.   
 
Operations plans for the UCPR County Forest describe a sustainable annual harvest 
area and provide areas where forest operations are an option during the five-year term 
of the plan.  Field sampling by a registered professional forester confirms treatment 
eligibility and provides the basis for the development of forest operations prescriptions. 
Field sampling also confirms natural and cultural heritage features to implement 
protection measures prior to harvest. Renewal and tending are also addressed in 
operations plans. 
 
Figure 1. Single-grip harvester performing a selection thinning in a white pine plantation. 
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Table 1 compares the area prepared for harvest during the 2016-2020 period to the 
allowable harvest area for each forest unit.  Table 2 provides an overview of the harvest 
methods prescribed during the term of the plan. Harvest activities are summarized in 
Table 3, tending activities are summarized in Table 4, renewal activities are 
summarized in Table 5 and forest access road work is summarized in Table 6. 
 
The total amount prepared for harvest is approximately 35% less than the planned 
harvest for the 2016-2020 period (Table 1).  There are many reasons for why there are 
differences between what is planned and what is ultimately prepared for harvest. In 
general, the discovery of previously unidentified natural and cultural heritage features 
impacts the preparation of an area for harvest. Additional reasons specific for the forest 
units that have the largest differences are summarized in the following paragraphs. 
 

Table 1. Comparison of area prepared for harvest to the calculated annual harvest area 
summarized by forest unit for the 2016-2020 operating period. 

 

Forest Unit Treatment Type 
Planned 5 

Year Harvest  
(ha) 

Actual 5 Year 
Harvest (ha) 

Difference 

Red Pine 

Thinning 343.7 311.7 (32.0) 

Shelterwood 33.2 42.8 9.6 

Conversion 9.8 6.2 (3.6) 

Sub-Total 386.7 360.7 (26.0) 

White Pine 

Thinning 63.6 33.0 (30.6) 

Shelterwood  83.3 23.6 (30.0) 

Conversion 0.0 0.0 0.0 

Intensive Wildlife 
Management Areas 

0.0 29.7* 29.7 

Sub-Total 146.9 86.3* (60.6) 

White Spruce 

Thinning 22.8 44.3 21.5 

Shelterwood  100.0 27.1 (72.9) 

Conversion 40.4 27.2 (13.2) 

Intensive Wildlife 
Management Areas 

11.7 0.0 (11.7) 

Sub-Total 174.9 98.6 (76.3) 

Other Conifer 

Thinning 11.7 0.0 (11.7) 

Shelterwood  7.1 1.6 (5.5) 

Clearcut 0.0 0.0 0.0 

Conversion 2.7 10.4 7.7 

Sub-Total 21.5 12.0 (9.5) 
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Forest Unit Treatment Type 
Planned 5 

Year Harvest  
(ha) 

Actual 5 Year 
Harvest (ha) 

Difference 

Intolerant 
Hardwood (IH) 

Clearcut 29.2 0.4 (28.8) 

Conversion 10.9 0.0 (10.9) 

Intensive Wildlife 
Management Areas 

118.0 33.0 (85.0) 

Sub-Total 158.9 33.4 (125.5) 

Mid-Tolerant and 
Tolerant Hardwood 

(LH and UH) 

Selection 61.6 32.0 (29.6) 

Shelterwood 18.4 1.5 (16.9) 

Intensive Wildlife 
Management Areas 

7.1 0.0 (7.1) 

Sub-Total 87.1 45.3 (41.8) 

Total Area 976.0 636.3 (339.7) 

*This area represents a portion of a shelterwood that was modified to promote wildlife 
habitat features. To avoid double counting, this IWMA area has been excluded from the 
shelterwood area.  
 
The amount of the white pine forest unit prepared for harvest is approximately 59% of 
what was planned. Limited markets for white pine pulp and the closure of Fortress 
Papers in Thurso, Québec have severely limited the demand for pulp quality white pine. 
The preparation of pure white pine plantations with a very high pulp component have 
been suspended until market conditions improve. 
 
The amount of the white spruce forest unit prepared for harvest is approximately 56% of 
what was planned. The primary reason for the difference is where white spruce 
dominated the original stand but, due to mortality, it has converted naturally to another 
forest type. In many cases, harvest in theses stands is not silviculturally appropriate 
and/or economically feasible. 
 
The amount of intolerant hardwood and mid-tolerant/tolerant hardwood forest units 
prepared for harvest are approximately 21% and 52% of what was planned respectively. 
Firewood markets in the region are quite strong, however markets for low grade 
hardwood logs and pulp are poor.  As a result, there are few contractors in the region 
who are willing to harvest in areas that are dominated by low-quality hardwoods. 
Intensive wildlife management areas (IWMA) are a significant portion of the intolerant 
hardwood forest unit. There are multiple reasons why an area identified as a potential 
IWMA was not ultimately treated as IWMA. They include; where the current forest 
condition did not meet the criteria for IWMA treatment and was better suited to be 
managed for other goals, the area was already well suited for wildlife habitat and IWMA 
intervention could have had a negative impact, and/or there was a high likelihood for 
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wildlife/human conflict (e.g. proximity to highly travelled roads). 
 
Figure 2. An example of an intensive wildlife management area where a canopy 
opening has been created to promote young growth for browse. The opening is next to 
thick conifer that provides shelter from predators and from weather extremes. Large 
diameter (i.e. >40 cm) poplar have been retained to provide nest and roost trees for 
woodpeckers and many other tree cavity users (e.g. flying squirrel, barred owl, bees, 
bats, etc.). 
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Table 2. Overview of harvest methods prescribed during the 2016-2020 operating 

period, summarized by forest unit. 
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Table 3.  Summary of harvesting activities performed on the UCPR County Forest during the period between 2011-2020.  Note:  This table includes all harvest 
blocks that were prepared and sold during the 2011-2020 operating period.  N.B. Annual area totals include harvest blocks that were re-tendered and areas 

carried forward from previous operating plans. Volume harvested and revenues did not necessarily occur in the year the block was prepared and sold. 
 

Harvest Activities 

Tender 
Sale # 

Compartment(s) or 
Tract(s) 

Contractor Area (ha) Species Volume 
Harvested 

(m3) 

Utility 
Poles 

Revenue Harvest Status 

2011-01 78 Produits Forestiers Startrees 40.0 Pr, Pw 3,664 3010 $320,090 Complete 

2011-02 98, 99 Guillaume Racine 41.3 Mh, Mr, Ag, OH 1,513 0 $19,049 Complete 

2011-03 294, 295, 300, 301 
(blowdown salvage) 

Guillaume Racine 71.5 Pw, Pr, Sw n/a 0 n/a Complete 

2011-04 80, 81, 103 M. W. Miller 30.0 Pr, Pw, Sw 2,609 0 $54,340 Complete 

2011-05 79, 80, 81, 330 M. W. Miller 29.5 Pr, Pw, Sw 4,384 0 $61,590 Complete 

2011-06 134 M. W. Miller 11.9 Pr 1,012 0 $25,943 Complete 

2011-07 135, 136 M. W. Miller 29.9 Pr, Po, Sw, Pw 5,349 0 $100,121 Complete 

2011 Total 254.1  18,531 3010 $581,133  

2012-01 64, 65, 83, 107, 365 M. W. Miller 18.4 Pr 2,535 0 $72,070 Complete 

2012-02 63, 64, 365 Lavern Heideman and Sons 31.0 Sn/Sw, Pw, Pr, Ta    Complete 

2012-03 334, 335, 356 M. W. Miller 22.3 Pr, Pj, Ps, Pw 2,677 934 $118,445 Complete 

2012-04 22, 30 Lavern Heideman and Sons 13.8 Pw, Sw, Pr 2,572 0 $32,615 Complete 

2012-05 317, 318, 319 Lavern Heideman and Sons 18.3 Pr, Pw, Sw    Complete 

2012-06 2, 6, 318, 319 n/a 10.6 Po, Mr n/a n/a n/a No bid 

2012-07 18, 19, 20, 21 Lavern Heideman and Sons 21.4 Pr, Pw, Sw, Ta, 
Po 

n/a n/a n/a Incomplete 

2012-08 18, 19 n/a 26.7 Mr, Ash, Po, Mh n/a n/a n/a No bid 

2012 Total 162.5  7,784 934 $223,130  

2013-01 157, 179, 180 M. W. Miller 42.5 Pr, Pw 3,184 0 $84,127 Complete 

2013-02 179, 180 n/a 24.8 Pr n/a n/a n/a Re-tender 

2013-03 179, 180, 200 M. W. Miller 30.8 Pr, Sw, Pw 4,392 0 $119,671 Complete 

2013-04 244, 245, 246 Lavern Heideman and Sons 49.8 Pw, Pr, Sw, Ta, 
Po 

5,244 0 $51,460 Complete 
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2013-05 18, 19 Produits Forestiers Startrees 26.7 Mr, Ash, Po, Mh n/a n/a n/a Cancelled 

2013-06 124 Guillaume Racine 9.6 Pr, Pw 1,149 450 $73,195 Complete 

2013 Total 184.2  13,969 450 $328,453  

2014-01 210, 211, 230  n/a 28.2 Mr, Po, Bf, OH n/a n/a n/a No bid 

2014-02 171, 193, 208, 209, 
210, 374 

Lavern Heideman and Sons 37.0 Pr, Sw 4,441 0 $129,781 Complete 

2014-03 228, 229, 230 Lavern Heideman and Sons 64.6 Pr, Pw, Sw 9,373 0 $188,264 Complete 

2014-03 
(salvage) 

228, 229, 230 Lavern Heideman and Sons n/a Pr, Pw 3,251 0 $71,005 Complete 

2014-04 204, 205 Lavern Heideman and Sons 44.7 Pw, Ta, Sw, Pr, 
Mr, Po 

5,370 0 $70,775 Complete 

2014-05 220 Lavern Heideman and Sons 10.6 Pw, Mr, Sw, Ta 1,230 0 $15,766 Complete 

2014-06 82, 83, 105 Lavern Heideman and Sons 68.1 Pr, Pw, Mr, Sw 8,062 0 $171,008 In Progress 

2014-07 179, 180 Lavern Heideman and Sons 24.6 Pr, Pw 3,896 1,465 $196,490 Complete 

2014 Total 277.8  35,623 1,465 $843,089  

2015-01 255, 256, 264, 265 M.W. Miller 60.4 Pw, Sw, Pr, Ta/La, 
Mr, Sn, Po 

4,227 0 70,674 Complete 

2015-02 163, 184, 185, 202, 
203, 343 

M.W. Miller 63.7 Pw, Ta/La, Pr, Mr n/a n/a n/a Cancelled 

2015-03 225, 226, 242, 243 Lavern Heideman and Sons 58.3 Pr, Pw, Po 7,815 0 $196,769 Complete 

2015-04 210, 211, 230  Colin Morrison Timber 
Management 

28.2 Mr, Po, Bf, OH 1,125 0 $5,680 Complete 

2015 Total 210.6  13,167  $273,123  

2016-01 Gagnon Lavern Heideman and Sons 30.8 Pr, Pw, Sw, Mr 5,713 837 $201,969 Complete 

2016-02 Indian Creek Colin Morrison Timber 
Management 

54.2 Pr, Pw, Mr, OH 5,962 4,345 $362,464 Complete 

2016-03 Indian Creek Lavern Heideman and Sons 37.0 Pw, Ps, Po, Mr, 
Pr, Sw, Sn, Pj, OH  

4,482 0 $62,889 Complete 

2016-04 Indian Creek Jason Arnold 14.0 Mr, Ash, OH n/a n/a n/a Cancelled 

2016-05 St. Pascal Jason Arnold 26.7 Mr, Ash, Po, Mh, 
OH 

n/a n/a n/a Cancelled 

2016-06 St. Pascal Jason Arnold 10.6 Po, Mr, Bw, OH n/a n/a n/a Cancelled 
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2016 Total 173.3  16,157 5,182 $627,322  

2017-01 Old Growth Guillaume Racine 19.3 Mr, Ash Bf, OH, 
OC 

595 0 $4,165 Complete 

2017-02 Old Growth Colin Morrison Timber 
Management 

33.6 Pr, Pw, Sw, Mr 3,796 3,211 $153,000 Complete 

2017-03 Old Growth n/a 76.3 Pw, Sw, Mr, Ta, 
Po, Pr, Sn, OH 

n/a n/a n/a No bid 

2017-04 Indian Creek Lavern Heideman and Sons 28.5 Pr, Pw, Sw, H, OC 3,209 2,275 $101,690 Complete 

2017-05 Indian Creek Colin Morrison Timber 
Management 

31.9 Pr, Sw, Sn, Pw, H, 
OC  

n/a n/a n/a Cancelled 

2017 Total 189.6  7,600 5,486 $258,855  

2018-01 Old Growth Colin Morrison Timber 
Management 

41.2 Sw, Pw, Mr, Po, 
OC, OH 

6,112 0 $11,980 Complete 

2018-02 Grant Colin Morrison Timber 
Management 

19.0 Pr, OC, H 2,672 1,601 $133,553 In-Progress 

2018-03 Indian Creek Guillaume Racine 14.0 Mr, Ash, OH n/a n/a n/a Cancelled 

2018-04 Old Tower Lavern Heideman and Sons 42.3 Pr, Pw, Sw, H, OH 1,678 100 $22,512 In Progress 

2018-05 Old Tower Lavern Heideman and Sons 43.4 Pr, Pw, H, OC 681 0 $4,124 In Progress 

2018-06 St. Pascal Guillaume Racine 26.7 Mr, Ash, Po, Mh, 
C, OH 

n/a n/a n/a Cancelled 

2018 Total 186.6  11,143 1,701 $172,169  

2019-01 Martel Lavern Heideman and Sons 49.1 Pw, Ta, Pr, OC, H 0 0 0 In Progress 

2019-02 Goyer Lavern Heideman and Sons 13.0 Pr, OC, H 1,056 0 $25,324 Complete 

2019-03 Gagnon Lavern Heideman and Sons 48.0 Pr, Pw, OC, H 0 0 0 Not Started 

2019-04 Gagnon Lavern Heideman and Sons 29.5 Pr, Pw, Sw, OC, H 0 0 0 Not Started 

2019 Total 139.6  1,056 0 $25,324  

2020-01 Indian Creek Colin Morrison Timber 
Management 

31.9 Pr, Pw, Sw, H, OC 0 0 0 Not Started 

2020-02 Indian Creek n/a 14.0 Mr, Ash, OH n/a n/a n/a No bid 

2020-03 Calypso Colin Morrison Timber 
Management 

22.7 Pr, Pw, Sw, Sn, 
Mr 

0 0 0 Not Started 

2020-04 Calypso Colin Morrison Timber 6.4 Pr, Sw, Sn, Mr 0 0 0 Not Started 
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Management 

2020-05 Old Growth n/a 29.8 Pw, Sw, OC n/a n/a n/a No bid 

2020-06 St. Pascal n/a 26.7 Mr, Ash, Po, Mh, 
C, OH 

n/a n/a n/a No bid 

2020 Total   0 0 $0  

Grand Total   125,030  $3,332,598  
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Table 4. Summary of tending activities performed during the 2016-2020 operating period. 
 
 

Year Tract Target Species 

Treatment Type 

Comments Manual and/or Chemical 
Tending (ha) 

Stand Improvement 
(ha) 

2016 Lemieux Pr 1.3 0.0 Brushsaw 

2016 Old Growth Pw, Or 8.3 0.0 Brushsaw 

Sub-Total   9.6 0.0  

2017 Lemieux Pw, Or 13.6 0.0 Brushsaw 

2017 Champlain Pw 2.5 0.0 Brushsaw 

2017 De la Tour Or, Pw 0.9 0.0 Brushsaw 

Sub-Total   17.0 0.0  

2018 Champlain Pw, Or 8.7 0.0 Brushsaw 

2018 Champlain Pw,Or 10.5 0.0 Basal Bark 

2018 De La Tour Pw, Or 3.2 0.0 Brushsaw 

Sub-Total   22.4 0.0  

2019 Boileau Pw 14.2 0.0 Brushsaw 

2019 Plantagenet Pw, Pr, Or 9.6 0.0 Brushsaw 

2019 Seed Tree Pw, Or 8.3 0.0 Brushsaw 

2019 Seed Tree Pr, Pw 3.5 0.0 Basal Bark 

2019 Lemieux Pw, Ta 3.7 0.0 Basal Bark 

2019 Calypso Pw 33.4 0.0 
Basal Bark, Invasive 

Species Control 

2019 Old Growth Mr 0.0 7.9 
Chainsaw and 

skidder 

Sub-Total   62.7 7.9  

2020 Lemieux Pw, Or 9.3 0.0 Brushsaw 

2020 Champlain Pw, Or, Obur, He, Ta 2.8 0.0 
Brushsaw 

 

2020 Seed Tree Pw 9.0 0.0 Basal Bark 

Sub-Total   21.1 7.9  

Total   132.8 7.9  

 
  












































































































