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Preliminary Visioning
(Fall 2019 - Winter 2020)

Vision & Concepts
(Spring 2021 - Summer 2021)

Draft SPA Update & CEQA Analysis
(Fall 2021 - Fall 2022)

Existing Conditions 
Analysis

(Summer 2019 - Fall 2019)

Final SPA Update
(Fall 2022 - Winter 2023)

Vision Statement &  
Updated SPA Concepts

Public Draft SPA Update & 
CEQA Analysis

Initial  
SPA Concepts &
Site Studies 

Existing  
Conditions 

Report

Final SPA Update & 
CEQA Analysis 
(Following Adoption)

Community  
Workshop: 

SPA Concepts, 
Opportunities

(Jan 2020) 

Stakeholder 
Interviews 
(Sep 2019) 

Community  
Workshop: 

Vision &  
Principles
(Jun 2021) 

Community 
Workshop/  

Open House: 
SPA Concepts  

& Solutions
(Fall 2021) 

Planning  
Commission  

& City Council  
Study Sessions 

(Winter 2022) 

Planning  
Commission  

& City Council  
Public Hearings 

(Winter 2023) 

Post Workshop  
Pop-Up:

Confirm Vision 
& Principles
(Aug 4, 2021) 

Old Town  
Foundation Meeting &  
Dicken’s Street Faire 

Pop-Up:
(Nov 2019) 

Old Town Special Planning Area Update Timeline

Project Paused




